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H1 FY2023 Earnings Summary 
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*Rounded down to nearest million yen

Net Sales 1,240 million yen

Operating 

Profit

Ordinary Profit

Net Profit

(+9.5% YoY)

200 million yen

(-7.3% YoY)

135 million yen

(-33.8%)

198 million yen

(-8.0% YoY)

Net sales rose 9.5% YoY on the back of firm cloud service sales.

Operating profit fell 8.0% YoY as SG&A expenses rose due to increases in various expenses, 

including labor costs.

H1 FY2023 Earnings Summary (Consolidated)
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FY2023 Business Strategy

5

Property Data Science

Property Data TechnosProperty Data Bank

Achieve stable expansion of “@property”

⚫ Expand digitalization services for real estate documents

⚫ Expand document management solution proposals

⚫ Enter the BPO business

⚫ Continue to increase the size of solution service 

projects though BPR projects

⚫ Aim to increase the size of cloud service projects 

through ERP proposals

⚫ Expand proposals to general companies

■ Launch new service development

⚫ Develop multiple new services

- Currently developing Speed ANSWER for 

web (tentative name)

- Develop DX platform

⚫ Fully update @knowledge this summer

⚫ Move forward with commercialization of BIM

⚫ Focus on increasing sales by transforming “Speed 

ANSWER” into a comprehensive store operation and 

management service that extends from the store opening 

stage to post-opening operation and management.

New services

Document management solution

* Business process outsourcing (BPO) refers to outsourcing a range of operation processes, 

from planning and design through implementation, to a specialized service provider.
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H1 FY2023 Summary

6

Property Data Bank

■ Achieve stable expansion of @property

⚫ Continued to increase the size of solution service 

projects though BPR projects

⚫ Aimed to increase the size of cloud service projects 

through ERP proposals

⚫ Expanded proposals to general companies

New Services

• Start major projects
→ Major general real estate company A: Two-year project started in the second half.

→ Major Energy company B: Two-year project started.

New services

• Speed ANSWER for Web (tentative name)
→ Changed name to ＠commerce (tentative name)

→ Release this winter,  Exhibits in JAPAN BUILD(Dec 13–15).

• Online storage service : @knowledge
→ Running β version

• Announced operational tie-up with REIVO, Inc (Sep)

■ Launch new service development

⚫ Developed multiple new services

- Currently developing Speed ANSWER for 

web (tentative name)

- Develop DX platform

⚫ Fully updated @knowledge this summer

⚫ Move forward with commercialization of BIM

→ Conducting business discussions regarding 

several possible projects that are highly 

likely to come through. Value of these 

projects are 3.0 billion yen over the next 

three year.

• Capture larger projects through 

upselling
→ Last minute orders to become compliant with 

Electronic Books Act.

50-100 million -50 million 

100-500 million 

500-1,000 million 

1,000 million-
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Property Data Science

Property Data Technos

⚫ Expand digitalization services for real estate documents

⚫ Expand document management solution proposals

⚫ Enter the BPO business

⚫ Focus on increasing sales by transforming Speed ANSWER into a 

comprehensive store operation and management service that 

extends from the store opening stage to post-opening operation 

and management.

Document management solution

* Business process outsourcing (BPO) refers to outsourcing a range of operation processes, 

from planning and design through implementation, to a specialized service provider.

◼ Fully launched document management BPO business and started 

to take orders

• Handles all operations from operation flow design and 

management operation

• Introduced by KJR Management

◼ Increase in inquiries between July and September

• Increase in inquiries after full launch

• Holding business discussions regarding orders in H2 and after

◼ Turned into wholly-owned subsidiary

• Make prompt management decisions and search for ways to 

expand sales

• Currently reviewing operations

◼ Speed ANSWER

• Holding business discussion after receiving praise for sales 

forecast reports

• Expects increase orders in H2

H1 FY2023 Summary
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“@commerce” is a cloud service that integrates all the functions necessary for a store developement 

business, which range from property information, candidate site management, data analysis and existing 
store management.

8

@commerce, Store Development Support Cloud

30-sec. 

explanatory 

video of 

demonstration

もしくはデモ

x

• Manage candidate properties

• Manage status

• Visualize using MAP

Property information management

• Conduct sales forecasts and trend 

analysis

• Conduct rival store analysis

• Level and raise quality of analysis

• Create reports

• Clarify store opening strategy

Data analysis

• Conduct sales management

• Manage existing stores using MAP

• Links to systems

Existing store management

Function 1 Function 2 Function 3
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Supports new stores through various analysis and management functions necessary for a range of activities 

from examining store opening to post-opening management

9

Real estate sales

Store opening examination 

and analysis

Candidate area 

management ledger

Examination history 

management

MAP search

Detailed analysis of post-

opening store management

@commerce, a Store Development Support Cloud 

Pre-opening preparation

Contract management

Furnishing / equipment 

investment management

Construction management

Systemize information management, 

sharing, and analysis operations for new 

store candidate areas and reduce work 

hours required for staff responsible for 

opening new stores.

Make it possible to manage not only the 

various documents after a decision to 

open the store is made but also 

construction in line with workflow.

Make it possible to compare analysis 

results and actual results by linking with 

post-opening actual data.

Conduct more detailed analysis based 

on deep-learning model that employs 

actual data.

Tenant company

Improve analysis model

Simulation

Update data of actual 

information

Comparison with rival 

companies

Link with GIS data

Comparison with existing 

stores

× AI

Deep learning model

Link with project 

information

@commerce, Store Development Support Cloud
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Provide seamless management through service tie-up between @property and @knowledge

10

New store examination Post-opening analysis

@commerce

Analysis/comparison

× AI

Analysis model

More detailed analysis of 

store openings

Build re-learning and new 

model based on actual data

@knowledge

Important document 

management

Comply with Electronic 

Books Act

Workflow

@property

Contract 

management

Budget

Revenue/expense 

management

Claim/liability 

management

Sales forecast simulation

Basic real estate information

Sales forecast 

simulation

Decide to open new store

Link store information for 

ones being examined and 

those decided to be opened

Link with registered new store 

information

Interlinking data makes it possible to conduct sales forecast analysis based on latest 

data on actual sales.

Opening Store Construction Management

@commerce, Store Development Support Cloud
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Introduce β version with dramatically improved UI/UX

11

@knowledge, Online Storage Service

Employs an intuitive, easy-to-

understand interface

Offers same operability 

as Explorer
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Compliant with Act on Electronic Preservation System for Books and Documents related to National 

Taxes (“Electronic Books Act”)

12

@knowledge, Online Storage Service

Select document type with 

simple click of the button.
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H1 FY2023 Results 
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* Rounded down to nearest million yen 14

Cloud services are steadily expanding

• Expansion of cloud services was the greatest factor behind growth in net sales. Sales of Property Data Technos, which was excluded 

from the scope of consolidation in the previous fiscal year, also made contributions.

• On the other hands, solution services sales fell short of expectations as they will be recorded in the next fiscal year.

* Before elimination of inter-segment business

(Million Yen)

H1 FY2022 H1 FY2023
YoY

Results (consolidated) Results (consolidated)

Net sales (consolidated)
1,132 1,240 +9.5%

Property Data Bank

Cloud services 731 810 +10.8%

Solution services
345 310 -10.3%

Property Data Technos 51 111 +115.8%

Property Data Science 6 9 +52.9%

Operating profit
215 198 -8.0%

Ordinary profit
215 200 -7.3%

Profit attributable to shareholders of the parent 

company 204 135 -33.5%

Highlight of Consolidated Financial Results for H1 FY2023 (YoY)
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H1 FY2023 Full-Year Forecasts

15
* Before elimination of inter-segment business * Although only included in the scope of consolidation for April–December of last year, Property Data Technos was included in the scope of consolidation for the full year 

this year.

FY2023 forecasts are the forecasts appearing in the Medium-term Management Plan because it is a 

fixed plan.

(Million Yen)

FY2022 FY2023
YoY

Results Forecast

Net sales (consolidated)
2,832 3,420 120.7%

Property Data Bank
Cloud services 1,514 1,680 111.0%

Solution services 1,150 1,240 107.7%

Property Data Technos 154 300 193.8%

Property Data Science 14 200 1,382.4%

Operating profit
822 822 100.0%

Ordinary profit
823 822 99.9%

Profit attributable to shareholders of the 

parent company 626 559 89.2%

• Being the second year of the Medium-Term Management Plan, it is an important year for generating strong profit 

growth for the next fiscal year and beyond.

• We will actively invest in human capital, system development, and advertising/marketing to grow the business 

from a medium-term perspective.
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Difference Between Forecasts and Results

Achievement rate was slightly low.

• Progress rate for cloud service net sales was on par with that for the previous fiscal year. However, that for solution service net 

sales was less than expected.

• Progress rates for the two subsidiaries fell short of expectations.

* Rounded down to nearest million yen* * Before elimination of inter-segment business

(Million Yen)

1H FY2023
FY2023

Full fiscal year forecast Progress rate

Results Forecast

Net sales (consolidated)
1,240 3,420 36.2%

Property Data Bank

Cloud services 810 1,680 48.2%

Solution services
310 1,240 25.0%

Property Data Technos 111 300 37.2%

Property Data Science 9 200 4.8%

Operating profit
198 822 24.1%

Ordinary profit
200 822 24.3%

Profit attributable to shareholders of the 

parent company 135 559 24.2%



2023 © Property Data Bank, Inc. All Rights Reserved.

Decrease in 

solution services 

net sales

Increase in 

other 

expenses

23rd 

H1 FY2022
24th 

H1 FY2023
-17 million yen YoY

17

Factors Effecting Operating Profit

Operating profit fell 8.0% YoY. Outsourcing expenses rose as a result of aggressive efforts to use multiple 

outsourcing services providers in order to eliminate the risk of relying one particular one.

Increase in 

cloud services 

net sales

Positive factors

Negative factors

Operating profit

(Million Yen)

* Rounded down to nearest million yen

PDT net sales

Decrease in 

depreciation

Decrease in 

advertising 

expenses

Increase in 

outsourcing 

expenses Increase in 

officer 

compensation,

Increase in 

labor costs Increase in 

R&D 

expenses
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[KPI] @property Market Share

Recorded dramatic increase in market share

◼ Maintained commanding share in the real estate asset 

management field

◼ For @property, not only maintained top share for 

operation management systems in the industry but 

also achieved a dramatic increase in share according 

to monthly magazine Property Management

◼ More than 800 companies have adopted @property

Source: Operation Management System Survey, Monthly magazine Property Management 

(Share in share for specialized tools target real estate management but excluding items 

such as inhouse made systems and MS excel-based management)

38.7% 42.1%

2022 2023
Increased 

share

Adoption rate for main operation 
management systems

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Company A

Company B

Company C

Company D

Company E

Own system

＠property

Excel

Company
A

Company
B

Company
C

Company
D

Company
E

Own
system

＠property Excel

2023 7.1% 8.6% 10.2% 17.3% 7.1% 29.4% 42.1% 51.8%

2022 6.9% 8.8% 9.3% 15.7% 27.9% 38.7% 52.9%

2023 2022
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0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

19期 20期 21期 22期 23期 24期

2019年3月期 2020年3月期 2021年3月期 2022年3月期 2023年3月期 2024年

3月期

解約件数ベースの解約率

クラウド月額利用料ベースの解約率

Churn rate (property basis)

Churn rate (monthly cloud fee basis)

19

KPI @property Churn Rate

Churn rate on a property basis was 1.27%, and on a monthly fee rate, 0.27%.

Customers making little use of @property and not paying much in month fee tend to cancel their contracts.

1.27%

0.27%

@property Churn Rate

19th

FY2018
20th

FY2019

21st

FY2020

23rd

FY2022
22nd

FY2021
24th

FY2023
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Major Recognized Business Risks

21

Main Risks
Possibility/when may 

materialize

Impact on achieving growth and 

implementing management plan
Response

Trends among rivals
(e.g., new entry of companies with financial and 

brand strength) medium/medium to long)

medium/

medium to long term

• Decline in market share

• Decline in value of individual orders

• Impact on business and earnings

Working to differentiate the Company by 

increasing the quality of cloud services that 

reflect the opinions of users and always 

evolves.

Information management, 

information leaks, and system 

problems

medium/

short term

• Undermines social credibility and brand 

image

• Decline in sales due to a fall in service fee

• Possibility of claims for compensation for 

damages

Working to protect information assets and 

maintain and raise the security level through 

efforts such as obtaining ISO27001 and 

ISO27017 certification.

Adding redundancy for devices, securing 

three data centers in Japan, and ensuring 

the safety and soundness of services.

Proving services that meet the 

needs of customs
(e.g. being late to provide services that meet 

customer needs, or providing services that do not 

meet the needs of customers)

medium/

medium to long term

• Decline in sales due to cancellation of 

contracts

• Impact on business and earnings

Working to improve cloud services by 

ascertaining customer needs through 

support services and following up with 

customers.

Refer to the Business Risk section of the Securities report for information on other risks.
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Source *1 “Japan AI System Market Forecast 2021–2025”, IDC Japan Press Release (June 2, 2021)

*2 “Document Information Management Product/Service Market Trend Survey 2021,” issued by the Japan Image and Information Management Association (JIIMA).

22

Japan’s AI System Market Continues to Grow
The document information management market 

grew to almost 300.0 billion yen in FY2023.

490

CAGR: 25.5%

(Hundred Million Yen)

205 265 287 311 332 

508 
591 680 764 847 

323 
338 

352 
367 

389 
1,016 

1,040 
1,058 

1,083 
1,095 63 

88 
132 

200 
267 

2,115 
2,322 

2,509 
2,725 

2,930 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2019年度 2020年度 2021年度 2022年度 2023年度

系列6
個別業務の文書情報管理
保管・保存
流通
管理
入力・作成

(Billion Yen)

S
p
en

d
in

g

Japan’s AI System Market: Spending 2020–20251
Document information management products, services, and solution 

market (actual and forecast)2

Japan’s AI market is forecast to grow, particularly for data management and analysis.

Rapid shift from analog management of traditional paper items to digital management, a tailwind for DX.

Assumptions Underlying Consolidated Earnings Target (Market Growth)

CAGR: 8.5%

Property Data Science Property Data Technos

FY2019                    FY2020                    FY2021                  FY2022                   FY2023

Document information management for individual company

Storage

Logistic

Management

Entry/preparation
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Real estate tech market continues to grow, not only in the U.S. but also in Japan.

Both the B2C and B2B real estate tech markets are expected to grow.

Assumptions Underlying Consolidated Earnings Target (Market Growth)

(Hundred Million Yen)

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

2017年度 2018年度 2019年度 2020年度 2021年度(予) 2022年度(予) 2023年度(予) 2024年度(予) 2025年度(予)

ＢtoＢ

ＢtoＣ

6,110

12,461

Growth in the B2B Real Estate Tech Market

Forecast size of the real estate tech market (B2C and B2B)1

2020-2025

CAGR (total of B2C and B2B): 15.3%

CAGR (B2C): 15.6%

CAGR (B2B): 14.2%

4,852

10,017

1,257

2,445

Real Estate Market Support

Sources 1 2021 Real Estate Tech Market Current State and Outlook,” Yano Research Institute Ltd. (July 2021)

2 “Real Estate Transaction Market Survey (H2 2021),” Japan Real Estate Institute (March 31, 2022); (The reports covers J-REIT and transactions involving real estate for investment and business purposes that real estate parties are involved in and used for securitization.)

The value of real estate transaction volume for investment and business 

purposes is about 2 trillion yen for each half year

Total value of real estate transactions2

FY2017   FY2018     FY2019      FY2020     FY2021      FY2022     FY2023     FY2024      FY2025
(forecast) (forecast)        (forecast)          (forecast)          (forecast)

Peak
Collapse of 

Lehman Brothers

Sept. 2008 Dec. 2012

Change in government

Mar. 2020

COVID pandemic

H2 2021

Approx. 2.8 

trillion yen

Overall exceeded 2013 since H2 2013

→ Has not changed since COVID19 pandemic

(Hundred Million Yen)
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Source *1 Created by PDB based on “Research on Problems and Solutions to Accelerated Economic Growth Through ICT (2014),” (Ministry of Internal Affairs and Communications)

*2 Created by PDB based on “Digital Transformation Report IT System Overcoming the 2025 Crisis and Full Introduction of DX-September 7, 2018” (Ministry of Economy, Trade and Industry) 

(http://www.meti.go.jp/press/2018/09/20180907010/20180907010-3.pdf)

3

4.8
5.4 5.6

6.7 7 7.5 7.6

9.5 9.5

ICT Use By Industry (Score)

Average 6.7 pt.

Real estate 5.6 pt.

Transition from legacy systems is accelerating as DX 

progresses.

Substantial room to improve operational efficiency 

through systemization.

1 About 80% of companies are using legacy systems.*2

35.7

6.8

11.1

10.9

14.3

45.5

13.5

35.7

52.3

38.1

11.1

43.5

36.5

45.5

40.9

14.3

25

28.6

44.4

26.1

27

9.1

25.5

14.3

15.9

28.6

33.3

19.6

20.6

19.2

4.8

1.6

0% 20% 40% 60% 80% 100%

サービス

社会インフラ

金融

商社・流通

機械器具製造

素材製造

建設・土木

合計

既にレガシーシステムはない 一部領域のみレガシーシステムは残っている

半分程度がレガシーシステムである ほとんどがレガシーシステムである

その他

24

External Environment (Real Estate Industry and DX)

Japan’s real estate industry is lagging behind in the use of IT, and there is substantial room to increase 

productivity and improve operational efficiency.

Reviews of and transitions from existing legacy systems is expected to increase in the future.

Real estate industry lagging behind in the use of IT Many companies use legacy systems

Service

Social infrastructure

Finance

Trading/logistics

Machinery manufacturer

Material manufacturer

Construction

Total

No legacy systems

Half legacy systems

Other

Legacy system in some fields

Almost all legacy
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Source 1 “Japan Public Cloud Service Market Sales Forecast 2021–2026,” IDC Japan press release (March 31, 2022)

2 “2021 Real Estate Tech Market Current State and Outlook,” Yano Research Institute Ltd. (July 2021)

25
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2021年 2022年 2023年 2024年 2025年 2026年

売
上
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（

1
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億
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3,758

1,587

CAGR: 18.8%

Japanese Public Cloud Service Market Size*1

0

200

400

600

800

1000

1200

2017年度 2018年度 2019年度 2020年度 2021年度

（予）

2022年度

（予）

2023年度

（予）

2024年度

（予）

2025年度

（予）

業務支援（仲介・管理業務支援/価格査定系） 市場規模予測
*2

(Hundred Million Yen)

CAGR: 13.1%

Based on business sales

1,056

571

External Environment (Market Growth Potential)

Promotion of DX will drive strong growth in the public cloud service market.

The market for operation support–related real estate tech is expected to grow in the medium and long 

term.

Strength of the public cloud service market growth Strength of the operation support–related (B2B) real estate tech market growth

2021      2022         2023      2024      2024      2026
FY2017     FY2018     FY2019      FY2020      FY2021     FY2022     FY2023     FY2024     FY2025

(forecast) (forecast)    (forecast)      (forecast)    (forecast)2021     2022       2023       2024     2024       2026

Operation support (broker, management operation 

support, value assessment) market size2

S
a
le

s
 (

b
ill

io
n
 y

e
n
)
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83 83 84 88 85 86 90 94 96 100
108 114 115 117 117 118 120 123 128 132 134 135

205

1Q平均 2Q平均 3Q平均 4Q平均 1Q平均 2Q平均 3Q平均 4Q平均 1Q平均 2Q平均 3Q平均 4Q平均 1Q平均 2Q平均 3Q平均 4Q平均 1Q平均 2Q平均 3Q平均 4Q平均 1Q平均 2Q平均 4Q平均

19期 20期 21期 22期 23期 24期 27期

2019年3月期 2020年3月期 2021年3月期 2022年3月期 2023年3月期 2024年3月期 2027年

3月期

Q1 (avg.)       Q2 (avg.)        Q3 (avg.)      Q4 (avg.) Q1 (avg.)       Q2 (avg.)        Q3 (avg.)      Q4 (avg.) Q1 (avg.)       Q2 (avg.) Q4 (avg.)

Quarterly Average Monthly 

Cloud Service Fee

26

(Million Yen)

* Rounded down to nearest million yen

Monthly Cloud Service Fee (Quarterly Average)

Monthly cloud service fee is increasing moderately quarter on quarter because no major projects were 

fully launched.

19th

FY2018

20th

FY2019

22nd

FY2021

23rd

FY2022
21st

FY2020

24th

FY2023

Q1 (avg.)       Q2 (avg.)        Q3 (avg.)      Q4 (avg.) Q1 (avg.)       Q2 (avg.)        Q3 (avg.)      Q4 (avg.) Q1 (avg.)       Q2 (avg.)        Q3 (avg.)      Q4 (avg.)

27th

FY2026
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(Thousand Yen)

* Rounded down to nearest thousand yen

27

Quarterly Average Monthly Cloud Service Fee

Monthly cloud service fee per company

Rose 30,000 yen (+7.6%) YoY as a result of capturing large projects for general companies, mainly 

railway companies.

283 291 291 295 296 298 303 304 304 310 313 315 316 314

349 346 

384 391 387 391 388 390 399 406 
420 426 434 436 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

21期 22期 23期 24期

2021年3月期 2022年3月期 2023年3月期 2024年3月期

Q1 (avg.)                   Q2 (avg.)                         Q3 (avg.)                 Q4 (avg.) Q1 (avg.)                   Q2 (avg.)                         Q3 (avg.)                 Q4 (avg.) Q1 (avg.)                   Q2 (avg.) 

21st

FY2020

22nd

FY2021

23rd

FY2022
24th

FY2023

Q1 (avg.)                   Q2 (avg.)                         Q3 (avg.)                 Q4 (avg.)

Quarterly Average Monthly Cloud Service Fee per Client
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25%

28

Quarterly progress rate

(PDB) (consolidated)

Progress rate is low through H1 as business is concentrated in H2.

(PDB) (consolidated)

Net sales progress 

rate
Operating profit 

progress rate

23.2% 24.1%

25.2%
27.5% 19.6%

21.7%

25.4%

33.3%

18.1%
21.9%

24.0%

36.1%

17.0%
19.3%

21.3% 20.6%

28.7% 29.5%

8.0%

21.1%

28.3%

42.6%

8.1%

18.0%
19.8%

54.0%

6.4%

17.7%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

21期 22期 23期 24期

2021年3月期 2022年3月期 2023年3月期 2024年3月期

系列

1
系列

2

Net sales progress rate

Operating profit progress rate

• The progress rate for solution services and two subsidiaries fell short of expectations.

• Increase in SG&A expenses due to the increase in such items as labor costs was within expectations.

21st

FY2020
22nd

FY2021
23rd

FY2022

24th

FY2023
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Medium-term Management Plan  
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Vision of Property Data Bank Group After Medium-term Management 
Plan Implemented

* Real Estate WHOLE LIFE = Real Estate Whole Life Cost is a new concept that replaces life cycle cost (LCC) that is based on the international idea of managing and evaluating expenditures and revenue over the whole life of real estate that a company or 

other entity owns and that also takes into consideration efforts to raise the value of the real estate.

Fully cover real estate WHOLE LIFE,* which represents the whole life of real estate held by a company or other entity, from acquisition, management and 

operations, and disposal, with @property.

Aim to create a real estate DX platform for the whole life of real estate held by customers and support businesses from the foundation.

Expand the business by updating the foundation of @property and generating synergies between group companies and partner companies.

@property and Real Estate WHOLE LIFE

• Property Data Technos

• Collaboration with 

other companies

• etc.

• Property Data Bank Update 

@property foundation
Microservice

Update framework

Introduce a dashboard system

• Property Data Science

Current @property

Operation Manage

Buy & 

sale Asset 

value

Receivables 

Contract 

Management

Business 

strategy 

simulation

Real Estate

WHOLE LIFE
Real Estate

WHOLE LIFE

Operatio

n
Manage

Buy & 

Sale

Asset 

Value

Receivables 

Contract 

Management

Business 

Strategy 

Simulation

Appraisal 

and 

evaluation 

support

Market

support

Expand
Expand

Real estate

WHOLE LIFE

Real estate

WHOLE LIFE

@property when Medium-term 

Management Plan is achieved
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Vision in Medium-Term Management Plan

Achieve Real Estate WHOLE LIFE with @property

■ What is Real Estate WHOLE LIFE?

Aims to raise the value of real estate assets over their whole life.

In other words, it aims to raise the lifetime value (LTV) from construction through sale.

■ How do we implement Real Estate WHOLE LIFE?

Until now, the scope of @property was “operation” and “management.” We will now expand the 

support to “maintain/raise asset value” and “transactions (buy and sell)”.

■ How will we maintain and raise asset value and market (buy and sell)?

New proposals that leverage actual data

Leverage actual data from @property.

Create a DX platform

Establish a one-stop service that supports WHOLE LIFE.
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Real estate market support platform for companies

Provide integrated support from the real estate information 

collection stage through the decision-making and post-

opening operation and management through Speed ANSWER 

for Web (tentative name).

Expand document management solutions and BPO business 

and reduce hassle related to exchanging many documents 

when buying and selling real estate.

Property Data Science

Property Data Technos

Expand real estate market support for corporations

Real Estate WHOLE LIFE Previous Initiatives and Current Expansion

32

Expand

Operation Manage

Buy and 

Sell

Asset 

value

Receivables 

Contract 

Management

Business 

strategy 

simulation

Appraisal and 

evaluation 

support

Real estate

WHOLE LIFE

Real estate

WHOLE LIFE

Expand

Market support
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Initiatives to maintain and increase asset value

Property Data Bank

Propose value added by leveraging @property data

33

Leverage real big data within @property

Build a DX platform to realize one-stop services

During the current fiscal year, move to the implementation stage for the 

above and create a foundation for commercialization during the current 

Medium-Term Management Plan.

Real Estate WHOLE LIFE Previous Initiatives and Current Expansion

Operati

on

Manage

Buy and 

Sell

Asset 

value

Receivables 

Contract 

Management

Business 

strategy 

simulation

Market 

support

Real estate

WHOLE LIFE

Real estate

WHOLE LIFE

Expand

Expand

Appraisal and 

evaluation 

support
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2,665 

1,697 
822 626 

2,920 

1,890 

822 559 

3,180 
2,395 

977 664 

3,490 
2,990 

1,262 
858 

3,850 3,915 

1,727 
1,174 

167 

500 

1,250 

2,150 

3,650 

2,832 

3,420 

4,430 

5,640 

7,500 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

(Million Yen)
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Results

5-year Medium-Term Management Plan

Consolidated Performance Targets

Aim to surpass net sales of 7.5 billion yen and operating profit of 1.7 billion yen

Continue to record five-year average annual growth of 10% for Property Data Bank.

Key to strong growth is expanding Property Data Science, Property Data Technos, and new services.

Forecast

23rd

FY2022

24th

FY2023

25th

FY2024

26th

FY2025

27th

FY2026

Sales Group Other

Sales PDB

Gross profit

Operating profit

Profit attributable to shareholders of the parent company

* The figures for FY2023–FY2026 appearing in the Medium-term Management Plan have not been revised. Therefore, ordinary profit forecasts are the sames as operating profit.
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23rd

FY2022

(Results)

24th

FY2023

25th

FY2024

26th

FY2025

27th

FY2026

Total sale 2,832 3,420 4,430 5,640 7,500

Property 

Data Bank

Cloud 1,514 1,680 1,890 2,150 2,460

Solution 1,150 1,240 1,290 1,340 1,390

Property Data 

Science 14 200 400 700 1,000

Property Data 

Technos 154 300 350 450 650

New services - ‐ 500 1,000 2,000

Operating profit 

margin 29.0% 24.1% 22.1% 22.3% 23.0%

(Million yen)

35

5-year Medium-Term Management Plan

KPI

Set growth in sales and operating profit margin as KPIs in the current Medium-Term Management Plan

■ Most important indicators in Medium-Term 

Management Plan are sales and operating 

profit margin.

• Aim to expand business scale and stabilize 

finances by maintaining the profit margin.

• Set achieving sales targets in Medium-Term 

Management Plan and maintain an operating 

profit margin of at least 20% as KPI

• Make aggressive investments in new 

services, advertising/marketing, and human 

resources to expand sales while maintaining 

an operating profit margin.
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(Million Yen)

36

Property Data Bank Sales 5-year Forecasts

Property Data Bank (parent level) focuses on expanding cloud services

Aim to increase recurring income by steadily completing large-scale projects.

■ Place greater weight on expanding cloud services 

(recurring income) than solution services (one-time 

income) as the core of the Medium-Term Management 

Plan

<Growth Strategy for Cloud-derived earnings>

• Focus on large projects (strengthen ERP proposals)

• Seek tie-ups with services provided by consolidated 

subsidiaries

• Aggressively invest in system development

1,514 1,680 
1,890 

2,150 
2,460 

1,150 
1,240 

1,290 

1,340 

1,390 
2,665 

2,920 

3,180 

3,490 
3,850 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

23期

2023年3月期

24期

2024年3月期

25期

2025年3月期

26期

2026年3月期

27期

2027年3月期

クラウドサービス

ソリューションサービス

5-year Medium-Term Management Plan (PDB)

ForecastResults

23rd

FY2022

24th

FY2023

25th

FY2024

26th

FY2025

27th

FY2026

Cloud service

Solution service
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23rd
FY2022

(Results)

24th
FY2023

25th
FY2024

26th
FY2025

27th
FY2026

Other 167 500 1,250 2,150 3,650

Property Data 

Technos 154 300 350 450 650

Property Data 

Science 14 200 400 700 1,000

New services ‐ 500 1,000 2,000

(Million yen)

5-year Medium-Term Management Plan (PDB)

37

Consolidated Subsidiaries and New Services

Consolidated subsidiaries and introduction of new services are necessary to implement Medium-

Term Management Plan.

Start-up phase through this fiscal year. Earnings start to grow next fiscal year.

◼Expand earnings of subsidiaries and introduce new 

services are important to implement Medium-Term 

Management Plan.

• Property Data Science

Transform into a wholly-owned subsidiary and invest in 

system developments.

• Property Data Technos

Propose document management solutions and 

reinforce BPO business proposals.

• New services

Decide on the direction during this fiscal year.



Property Data Bank

Property Data 

Science

Property Data 

Technos

Business tie-ups, 

etc.
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Property Data Bank Group Road Map

Roadmap for Implementing Medium-Term Management Plan

FY2022 FY2026

release @propert 2

@commerce

Improved @knowledge

Business tie-ups

M&As, etc.

Plan to further reinforce functions and develop new functions that meet market needs by updating the foundation of 

@property.

Other new functions

38

Launched BPO business

Release additional finance functions

New store forecast analysis

New store area search

Respond to revisions to laws 

and tax system

Current

Release @community

@grapher

@commerce

Operational tie-up with REIVO



@knowledge@property2
(tentative)

@grapher
(tentative)

Data work road model

@commerce

Real Estate DX Platform

@viewer
(tentative name)

Operation system

@BIM
(tentative name)

Link to BIM tie-up 

module

@Lake (tentative name)

Data Warehouse

Data Management

@WorkFlow
(tentative name)

Workflow system

@Account
(tentative name)

Account Managing 

System

Direct Import

File Management Data Visualization Data Analyst/Forecasts

New Real Estate 

ERP System
Docs Storage system Data visualizer

API System

Data Analytics System

Data Storage / Data Processing

@property

Old Real Estate 

ERP System

2023 © Property Data Bank, Inc. All Rights Reserved
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Property Data Bank Group Growth Roadmap

40

Data science field

Propose new value using AI and big data.

Full cover real estate WHOLE LIFE through evaluation, 

appraisal, data science, markets, etc., beyond 

@property

2.88 billion yen

FY2022 FY2026

Eliminate inefficient operations.

Support real-time management by digitalizing real 

estate management.

Support the future strategy of customers by getting 

rid of the legacy systems.

Share, create, and make visible in-house knowledge

7.5

billion

yen

Real Estate DX 

Platform

Property Data Bank

Property Data Science

Property Data Technos

New field

Move forward with creating a real estate DX platform over the five years of the 

Medium-Term Management Plan
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Business Model

41

05
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Digitize all information related to real estate management

Supporting customers' businesses from the ground up

Aiming for a 

Corporate Policy

Real Estate DX Platform
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×Real estate Technology = Real Estate Tech

43

“B2B real estate tech company” that increases the efficiency of real estate related operations

• Real estate fund operations

• Property management operations

• Building management operations

• Corporate real estate management 

operations

Operations our services target

We handle both front office and back 

office operations including

About us
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Property Data ScienceProperty Data TechnosProperty Data Bank

44

Property Data Bank Group

Realizing a “real estate DX platform” through Property Data Bank Group

◼ Land and building information 

management

◼ Property management

◼ Lease agreement management

◼ Construction management

◼ Real estate accounting

◼ Billing/payments (claim 

management)

◼ Outsourced operation management

◼ Management analysis

◼ Digitalization of real estate–

related documents

◼ Classification and creation of 

database of digital documents

◼ Extraction and submission of 

necessary documents

◼ Handling Financial Services Agency 

inspections

◼ Monthly report management

◼ Construction history management

◼ PM-AM tie-up services

■ Estimate for new store openings

Customer’s existing data
×

Target area marketing data

Sales forecasts

(average percent error 10%–18%)

Document management solution
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Services Provided  SaaS-type Solution “@property”

Centralize all real estate operations into “ONE CLOUD”

Eliminate inefficient operations when linking systems

Support management in real-time through property management digitalization
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• Digital service

• Printing

• Income from property 

management

Property Data Bank

46

Business Model

Users do not need to link various systems because all real estate-related operations can be 

carried out in one place.

• Cloud services

• Maintenance service

• User support

• System operation

• System development

• Option development

• Initial consultation

• Data registration 

management

• Education seminars

• Customization

• Option functions

Cloud services Solution services

User

Outsourcing service provider

Use/maintenance fee
License fee

Operation outsourcing fee
Operation outsourcing fee

Use/maintenance fee

Development 

outsourcing fee
Development outsourcing fee Development 

outsourcing fee

• Speed ANSWER

Property Data ScienceProperty Data Technos

@property

Commission fee

Operation outsourcing fee

Rent
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About us 

47

06
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Name of Company Property Data Bank, Inc.

Representative Toshimasa Itaya, Sadahisa Takeno

Established October 2, 2000

Head office Hamamatsucho Square, 1-30-5, 

Hamamatsucho, Minato-ku, Tokyo

Business Providing real estate and facility 

management software and conducting 

related operations.

Capital 332 million yen*

Market Tokyo Stock Exchange Growth Market 

(4389)

Number of employees 81 (including subsidiaries)*

• Create a new knowledge society

• Make a revolution in the customers’ 

operations through knowledge aggregation

• Increase the value of customers’ assets

• Make a revolution in the customers’ 

operations through knowledge aggregation

• Increase the value of customers’ assets

* As of March 31, 2023

48

Mission

Vision

Company Outline

We are a “B2B real estate tech company” that streamlines real estate-related operations.
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In-house Depts.

Businesses

Provide @property, a real estate cloud service for managing real estate and facilities

Planning 

Dept.

Development 

Dept.

Facilities/ 

equipment 

Management 

Dept. 

Accounting  Dept.

Management team

Real estate owner

Centralize information Collect real-time data

Real-estate management DX

Management 

company

Real estate 

broker

Repair/improvement/

cleaning/security 

service provider

Group Companies and Outsourcing 

Service Providers

Maintain and raise the value of 

real estate

Quick management 

decisions

Achieving integrated management on various fronts by digitalizing all real estate-related 

information and operations in the cloud.

Construction/

installation 

service 

provider
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@property

Makes it possible to share and extract precise managed information that is centrally managed.

Achieve both greater operation efficiency and internal controls.
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3 data centers

CRE/PRE facilities management

Information management for CRE strategy and facilities management

Billing/receipts Payment

Settlement

Budget 

management

Property management

PM report

Leasing

Quoation

Building 

management 

planning

Construction 

management

Building maintenance

Contract

Schedule

Accounts 

receivable

Accounts 

payable

Facilities 

management

Claim 

management

Energy 

management

Income and expenditure management

BM report

Real Estate development sales and distribution

Project 

plan/management

Construction 

management

Contract
Land 

management

ReceiptsPayment

Total support all types of real estate operation and management, including office buildings, 

commercial facilities, and logistics facilities
Total support for building management, including sales management operations 

(quotations, contracts, income and expenditures, etc.), to on-site work
Support for all processes, from project planning, contracts, and and debts 

and liabilities

Metering information

Co-building

(prorating)

Deposit management

Real Estate business administration

Acquisition plans

Investment strategy 

simulations

Dashboard

Support of real time visualization for real estate business administration, simulations that reflect acquisitions and 

integrated management of financial information, including debt and common costs not tied to individual properties.

Financial management Capital Debt
Integrated asset and liability 

management
Budget management

Accounting

Accounting Auto-sort accounting

Convert ledger Trace

Assets

Lease assets

Construction in progress

Asset managementAccounting SPC Accounting

AM report

Disclosure

CRE strategy
Value/risk 

evaluation

Workplace

Facility cost 

management
Leasing 

management

Long-term repair 

management

Asset ledger

Public real estate

Plan for sale

Portfolio total analysis

BI tool

Data science/AI

Sales predictions

24-hour manned surveillance IP connection control
Redundancy Intrusion detection VPN

Energy 

management

管理

SaaS platform

Optimum rent

Predicting the effect of 

rennovation
Analysis of land coversion

Property management

BIM linkage EquipmentConstructio

n

Commercial facilities

Long-term repair 

management

History of negotation

Performance

(occupancy)

Contract

@knowledge

Large storage

Knowledge service

Workflow

51

A full set of @property functions

Provide solutions for Real Estate Business needs
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Earnings forecasts in this material are based on our judgement based on available information at the timing of preparation of this material, therefore potential risks and 

uncertainties would be included.

Please be aware that due to various factors such as changes in the business environment, actual results would differ significantly from the forward-looking statements 

mentioned or described.

Contacts

Tel : +81-3-5777-3468

Mail : PDB_IRinquiries@propertydbk.com
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